COMPANY SECRETARIES ARE
VITAL IN BUILDING

The new research by Henley Business School reveals that company secretaries, or those
fulfilling a similar role, make a significant contribution to board performance, share the same
qualities as good chairmen and enable effective decision-making. A sometimes undervalued and
often misunderstood role, it is intrinsic to organisational success in the public sector.

The role is much more than dealing with administration. Top performers deliver strategic
leadership. The company secretary is the third member of the top team and as such is a vital,
independent bridge linking the board and the executive.

Company secretaries align the interests of different parties around a boardroom table, facilitate
dialogue, gather and assimilate relevant information, and enable effective decision-making.

The skills and attributes of the best company secretaries are closest to those of the chairman:
humanity, humility, high intelligence, negotiation and resilience.
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STRATEGIC COMPANY SECRETARY AND BOARD EVALUATION

The Company Secretary

Since the financial crisis, public mistrust of institutions has seen governance explode in importance,
with all types of organisations - public, private and not-for-profit - seeking to embed good governance
as part of good practice. This, coupled with increasing demand for services and cuts in public spending,
means that company secretaries have more to do than ever, in bigger and more significant roles as the
guardians and leaders of good governance.

The increasingly strategic nature of the role is crucial when applied to the public sector where tax
payers’ money must be spent efficiently, effectively and economically. Company secretaries are able
to understand the background and wider implications of decision-making that will ultimately have an
effect on the public, move between the detail and the broader, long-term implications, and guide or
advise board members accordingly.
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“The research shines a light on the enabling role of chartered secretaries. The
space they occupy at the heart of an organisation’s governance means they are
ideally placed to facilitate dialogue, help align interests of different parties and
enable effective decision-making. This requires skills that go beyond administrative
competence,” says Richard Carr, Chief Executive at Central Bedfordshire Council.

There are few other roles in senior management that are as flexible in their scope or require such a
breadth of skills. In larger organisations the range of work is varied, but in smaller organisations a
company secretary can be a veritable jack of all trades.
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Board members often lack awareness of the ways in which the
company secretary supports an organisation in its decision-making,
and boards may miss out on making full use of the skills, knowledge
and experience at their disposal.
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As Ann Alderton, Director, Tredaran Consulting Ltd, acompany specialisingin NHS corporate governance
points out “A study that casts the spotlight on the role of the company secretary has been long overdue
and goes a long way to address the lack of awareness and understanding of the role. Some boards are
failing to exploit the potential benefits for governance and board effectiveness. If the role is defined
too narrowly as just a board support service, directors will lose out on the insight, intelligence and
navigation skills of the company secretary. Too wide a focus and the board risks losing out on the
focus, objectivity and independence the role can bring.”

Other key findings include:

[ It is vital that company secretaries have both direct and informal access to
board members.

4 Therole is changing and is increasingly outward-focussed.

4 There is a conflict of interest in the combined ‘Head of Legal’ (or General
Counsel) and ‘Company Secretary’ role. The roles should be separate, as they
can be incompatible.

Company secretaries, often the longest-serving members present at board
meetings, are a vital repository of company history and culture, and a guarantor
of continuity.
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Company secretaries are embedded in the process of making boards more
effective; they contribute by observing boards in action and advising on any
skills gaps that need filling.

[«

[ The breadth of the role means that it must retain independence to rebalance
power as required and demonstrate accountability.

4 A company secretary’s direct reporting line should be to the chairman, but a
good working relationship between chairman, CEO and company secretary is
crucial and there should be equal esteem.
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Advanced Gompany secretary &
Board Evaluation Excellence 2017

OVERVIEW

Today’s global business environment requires companies to build relationships with a wide variety of
stakeholders. For listed companies’ investors are a key stakeholder. Best practice Investor Relations
is evolving as regulations, technology and the audience for the equity story changes. Pro-active
Interaction with investors brings many benefits from enhancing corporate reputation, effective use
of senior management time and ultimately reduction to the cost of capital.

Led by an accomplished practitioner with over twenty-five years’ experience this interactive three-
day course helps companies with strategy and actions to build stronger relationships with key
financial stakeholders. To achieve this the course uses many case studies and examples, encouraging
discussion of shared experiences.

LEARNING OBJECTIVES

E,/ Developing your investment story to create investor awareness: How to articulate your
investment case to understand what your audience wants to hear and if your message is
understood

D\/ Developing effective investor presentation materials: meet investor and analyst audience need

E,/ Trends in Corporate Reporting: how to deal with challenges of implementing Integrated
Reporting

3 Day Master Class

Q Hotel Grand Millennium, Malaysia 1st - 3rd March, 2017

COURSE LEADER

30 years of international banking & business experience operating at board and EXCO
level.

Independent non-executive director on the boards of Santander UK PLC and WHSmith Plc
serving on multiple board committees for each company

Chair of the Listing Authority Advisory Panel, the body that advises the Financial Conduct
Authority on the effectiveness of the listed debt and equity markets

Former CEO & Executive Director of Standard Chartered bank’s operations in the
Philippines and Thailand and various other business leadership roles in retail, commercial
and institutional banking.

Group Company Secretary at Standard Chartered PLC with an accountability for the

Annemarie Durbin

effective corporate governance of 400 entities across Asia, Africa and the Middle East. This included 28 universal
banking subsidiaries and listed subsidiaries in Kenya, Botswana, Ghana, Pakistan and Nepal.

15 years on Executive Committees including Standard Chartered’s Group Executive Committee, the body accountable
for FTSE100 bank’s overall strategic direction and execution priorities.

She has spoken at over 300 conferences and congresses in over 40 countries.

Quest Masterclass

Founded in 2002 in Singapore and with 8 offices in Asia, Quest Masterclass is a
leading consulting and training company helping organizations and individuals
achieve their goals by sharing knowledge and insights gained by experienced
Quest professionals and other industry experts. Our Master Class training
sessions combine the best in research; expert trainer and excellent delivery
thus providing attendees opportunity learn from the practitioners and develop
lasting networks with fellow successful professionals.
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